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Short-Term 

Goals 

 

to be completed 

by July 2023 

Superintendent’s 2022-2023 Goals 

Goal: Implement Initiatives within the Ten-Year Elementary Facilities Plan  

• Phase Three: Collaborate with the State Departments of Education and 

Administrative Services, Public Building Commission, architects, owner’s 

representative, construction professionals, Board of Education staff, and town staff 

regarding 2022-2023 tasks associated with Phase Three — Pleasant Valley 

Elementary School.  

○ Work with Board of Education, town staff, PBC and the state to construct an 

additional classroom 

 Revise Ed Specs  

 Work with project professionals to secure Planning and Zoning Commission 

approvals 

 Work with OSCGR to meet state requirements 

○ Plan for the move of staff, students, and FFE from original Pleasant Valley 

Elementary School to the new school 

○ Plan for the relocation of the entire preschool program from Timothy Edwards 

Middle School to the new Pleasant Valley Elementary School 

○ Plan for the relocation of districtwide special education program from Eli Terry 

Elementary School to the new Pleasant Valley Elementary School 

○ Plan for the demolition of the original Pleasant Valley Elementary School 

 

Goal: Closely monitor increasing enrollment and impact on facilities and staffing 

• Closely monitor enrollment projections and work with consultants to determine 

impact on schools. Implement mitigation strategies at all levels to respond to 

increasing enrollment. Plan for demographers to present enrollment trends to 

Board of Education.   

○ Secure additional staffing needed to support increased enrollment 

○ Begin transition of Wapping School to serve as annex to the High School  

○ In response to the transition of Wapping School, turn the former Orchard Hill 

Elementary School building over to the town for municipal use 

○ Research feasibility of expanding Timothy Edwards Middle School cafeteria to 

accommodate student enrollment 

○ Plan for portables to be installed at Philip R. Smith Elementary School 

○ Plan for relocation of districtwide special education program from Eli Terry 

Elementary School to Pleasant Valley Elementary School 

○ Plan for an additional classroom to be constructed at Pleasant Valley 

Elementary School to support districtwide special education program 

○ Identify location for transition program 

Continued on next page 

The following goals represent short-term as well as ongoing long-term goals. Each year the Superintendent will 

refresh the Superintendent’s Goals by removing those goals that have been met, continuing with those goals that 

are ongoing, and adding new goals as needs arise. The goals also reflect the collective work of the central office 

team, the Board of Education, and the faculty and staff of the South Windsor Public Schools. Due to the nature of 

our work, goals will be measured both qualitatively and quantitatively.  

This document is designed to communicate the overarching priorities for the Superintendent’s work. For each of 

these goals there are extensive action steps. The purpose of this document is to provide a lens through which to 

view the areas of focus for the Superintendent.  
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Superintendent’s 2022-2023 Goals 

 

(continued) 

 

 

Short-Term 

Goals 

to be completed 

by July 2023 

Goal: Complete Remaining Initiatives Identified in the 2019-2022 Strategic Plan  

• Continue to promote a district culture of equity and social consciousness 

• Continue progress with increasing the racial, ethnic, and linguistic diversity of staff 

across the district 

• Increase in-district resources to support the mental health needs of students 

• Review feasibility of HVAC improvements in secondary schools 

• Integrate Multi-Tiered System of Supports (MTSS) into School Improvement Plans 

• Improve the facilities available to SWHS athletics program 

○ Increase the quality and quantity of athletic fields 

○ Research options for a lighted athletic field 

○ Research feasibility to install new tennis courts 

 

Goal: Develop 2023-2026 Strategic Plan  

• Hold parent focus groups at each school 

• Hold student focus groups 

• Meet with PTO leadership 

• Meet with Faculty Advisory Committee 

• Work with teacher groups and entire administrative team on identifying priorities 

• Work with the Board of Education on identifying priorities 

• Bring a full draft of the plan to the board by January 2023 

 

Goal: Conduct Comprehensive Search for Key Leadership Positions  

• Timothy Edwards Middle School Principal  

• Pleasant Valley Elementary School Principal 

• Timothy Edwards Middle School Associate Principal 

Goal:  Maintain safe school climates and continually strengthen our school security 

posture  

Goal:  Continue effective communication practices  

Goal:  Support the necessary strategies and advocate for the requisite  

resources to increase student achievement  

Goal:  Continue engagement in regional, state and national discourse on       

education issues as well as contribute further to the profession through  

mentoring and teaching opportunities in the field of educational leadership 

Long-Term 

Goals 
 

to be completed 

over a span of 

multiple years 
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